1. Scale-up of Surgical Services Goal

To address the growing demand for specialized care, we
; are tripling our surgical theater capacity. Moving from
two to six operational suites will enable us to eliminate
surgical backlogs and support a multi-disciplinary
approach to complex care. This expansion will facilitate
dedicated spaces for specialized teams in Trauma.
Orthopedics, Ophthalmology, and Endoscopy. ensuring
world-class outcomes for every surgical patient.

Construction of 4 new theatre shells with specialized
HVAC. medical gas piping. and modern anesthesia

In the heart of the great Nyambene region,
Maua Methodist Hospital has served generations
with dedication and Christian love. Yet, as our
community grows, we face a painful reality:

many critically ill patients must be transported long
distances for services like CT scans. dialysis, or
specialized surgery. Too often, families return in tears
because adequate care was simply too far away.

This conviction birthed The Big 8 Agenda as a strategic
project to secure unrivaled, outstanding, life-saving
services to society.

This plan is more than a list of projects; it is a promise
that no patient should ever have to leave our region
for essential, life-saving care.

2. Enhanced Imaging Services Goal

To eliminate external referrals and ensure rapid clinical
intervention, we are establishing a state-of-the-art
diagnostic imaging center. By integrating advanced
technology, including MRI, CT, Point-of-Care Ultrasound
(POCUS), and specialized cardiac and neurological
monitoring tools. our team will be empowered to
provide precise, timely diagnoses for life-threatening
conditions. This investment represents a transformative

We invite you to join us in turning this vision into a
lasting legacy.”

Procurement of multi-slice CT Scan, 1.5T MRI, Digital
Mammography, and Echo/3D Ultrasound machines,
including shielded room construction. Cost Estimate
Ksh 218,230,000.
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Prof. John K. Mungania. PhD
Chief Executive Officer
Maua Methodist Hospital

leap in bringing world class healthcare to our community

3. Comprehensive Funeral Home Goal

To enhance the end-of-life care. we are establishing a
full-service funeral home designed to offer a seamless
and respectful experience for bereaved families. By
investing in modern hearse vehicles, professional
embalming facilities, and expanded manpower, we will
provide a holistic suite of services that integrates physical
preparation with essential spiritual and emotional
chaplaincy support

Construction of a new mortuary and chapel, 10-body
refrigeration units, and procurement of 2 customized
hearse vehicles. Cost Estimate Ksh 43.400.000.
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4. Strengthening Perimeter Security Goal

To ensure the safety of our patients, staff, and visitors,
we are fortifying the hospital grounds with an
electric-supported stone perimeter wall. This security
measure includes a second strategic entrance, designed
to optimize the flow of traffic and deliveries while
maintaining a secure environment.

Building a 1.200m stone wall with electric fencing,
30 IP-CCTV cameras, and automated entry barriers.
Cost Estimate Ksh 28.290.000.
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5. Expansion to University College Goal 7. Laboratory Upgrade & ISO Certification Goal

\We aim to elevate the Methodist College of Health

Sciences to a constituent University College of Health To mamtain aur lead in diag_nostic n?xcellence. Wie nee
Sciences, dedicated to cultivating the next generation upgrading the laboratory with cutting)\ edge technology
of healthcare leaders. This transformation will involve and advanced blood culture machines. These

expanding our academic portfolio beyond our current enhancell'nents will support our goal of obtalning 150
S . certification for a broader range of testing services
three programs., modernizing our infrastructure, and

scaling our faculty and staffing levels to meet university _ MAUA METHODIST HOSPITAL

standards. Lab renovation with a sample chute system, automated Compassionate Care with Excellence

blood culture/PCR machines, and ISO 15189 consultancy.

Cost Estimate Ksh 36,700,000.
Construction of an administration block, student hostels, .
and specialized simulation labs, plus the CUE charter
application. Cost Estimate Ksh 137,000,000, : -l
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8. Specialized Clinics & Wings Goal

To ensure that no patient is forced to seek care
outside our region, we are establishing specialized
clinics and high-impact services in dialysis,
daycare/ambulatory procedures, and oncology
over the next two years. This expansion will
provide local access to routine specialized
outpatient and semi-inpatient care.
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6. Outpatient Facelift & Restructuring Goal

We are transforming the outpatient unit by optimizing
patient flow, modernizing facilities, and integrating
advanced technology. These strategic upgrades are
designed to minimize wait times, improve clinical
throughput, and provide a more accessible, high-quality

experience for every patient. Eight hemodialysis machines, a chemotherapy
compounding hood, endoscopy units. neonatal
_ incubators. Establishing stand alone doctors’ Plaza
Cabro paving for parking. Corporate branding, and corporate wing and inpatient wing renovations.
clear signage. Specialized Clinics and Wings partitioning Cost Estimate Ksh 55,180.000.

of a digital patient queuing system.
Estimate Cost Ksh 20,375,000.

of eight additional consultation suites, and implementation Investment Summary ; ‘\ C_ :—"_‘ = 1__';

Total Strategic Investment: Ksh 667.585.000

Call to Action :
Your partnership is the key to unlocking this future.You & A Transformational Journey Led by a Vision for

can make a direct impact by: Sponsoring specific equipment Better Care. Because we are Securing Unrivaled
(e.g.. a dialysis machine or surgical light). Adopting a - : = 2 3
project or naming a block in the new University College. OUtStandmg Life saving Services. ”
Partnering with us through professional expertise or

in-kind donations.

Contact the CEO’s Office to Discuss Opportunities - A leading Christian Level 5 Hospital serving
ceo@methodisthospitalmaua.org

mmhinfo@methodisthospitalmaua.org Meru County and beyond since 1928.




